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PROFESSIONAL SUMMARY 
Strategic Project Professional with a PRINCE2 qualification and an MSc in Engineering Management. Expert at 
bridging technical engineering rigour with stakeholder communication, supported by research identifying an 81% 
professional consensus on the productivity potential of integrating AI-driven predictive analytics within technical 
governance. Proven track record of maintaining a 95% on-time delivery rate while bridging technical engineering 
rigour with C-suite strategic alignment and benefits realisation. 

 
EDUCATION 
Master of Science in Engineering Management (MSc) | Anglia Ruskin University | Chelmsford, UK​
January 2023 - June 2024  

●​ Dissertation: AI in Stakeholder Communication. Conducted primary research where 81% of surveyed 
professionals identified significant productivity potential through the integration of AI-driven predictive 
analytics within technical governance frameworks. 

●​ Grade: 2:1 
Bachelor of Technology in Mechanical Engineering (BEng)| PRIST University | Thanjavur, India​
July 2014 - June 2018 

●​ Degree awarded: December 2021. Core focus on Industrial Engineering and Production Systems. 
●​ Grade: 6.68 CGPA 

 
KEY SKILLS & TOOLS 

●​ Operational Analytics: Expert in Power BI, Advanced Excel (Data Modelling), and SQL (Foundational). 
●​ Operational Excellence: Lean principles, Waste Reduction (15% achieved), and Workflow Optimisation. 
●​ Project Leadership: PRINCE2 Practitioner (Ongoing), RAID Management, and Lifecycle Governance. 
●​ Stakeholder Engagement: Experienced in translating technical data for non-technical senior management. 

 
VIRTUAL EXPERIENCE 
 Siemens Mobility Project Manager Job Simulation on Forage  
 February 2026 

●​ Completed a job simulation involving comprehensive project management for Siemens Mobility, focusing 
on KPI development and dashboard management. 

●​ Developed and applied analytical skills to establish strategic key performance indicators (KPIs), enhancing 
the monitoring of rail infrastructure projects and ensuring alignment with Siemens Mobility’s goals. 

●​ Utilised Microsoft Excel and data visualisation techniques to create and update project dashboards, 
effectively communicating complex project metrics and progress to stakeholders. 

●​ Demonstrated adaptability and problem-solving in real-world scenarios, including navigating construction 
challenges and stakeholder feedback, to maintain project momentum and stakeholder confidence. 

​
CORE PROFESSIONAL EXPERIENCE 
Project Coordinator (PMO Lead) | Kettidam Constructions | Kerala, India ​
March 2023 – Present (Recruited as Remote PMO Lead to architect digital governance frameworks during UK 
MSc studies) 

●​ Championed the multi-year transition from manual tracking to a centralised PMO framework, standardising 
project governance and communication protocols for distributed technical teams. 
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●​ Architected sophisticated Power BI "Data Stories" for real-time tracking of procurement lifecycles, 

improving reporting transparency and administrative efficiency by 30%. 
●​ Managed budget tracking and resource allocation for multiple concurrent workstreams, utilising Earned 

Value Management (EVM) to report on cost-performance and prevent budget overruns. 
●​ Integrated structured PRINCE2 governance into construction design lifecycles to provide internal 

stakeholders and clients with predictable budgets (±5% variance) and clear delivery deadlines. 
●​ Developed dynamic RAID logs utilising predictive logic to identify resource bottlenecks and schedule 

slippages 4 weeks in advance, ensuring 100% on-time milestone delivery. 
Digital Marketing Specialist | Naveena Zeal Technologies | Kerala, India​
October 2020 – December 2022 

●​ Spearheaded the launch of targeted campaigns across Meta, Amazon, and YouTube, securing new 
international partnerships and expanding market reach. 

●​ Owned the end-to-end strategy for the technical YouTube channel; created product walkthroughs that 
achieved full channel monetisation and high engagement. 

●​ Delivered Automation & Commercial Impact by leveraging web analytics to identify high-volume trends 
and collaborating with R&D to launch an "economic" product line that captured a 15% increase in market 
share. 

●​ Executed Process Mapping to architect HubSpot CRM frameworks, automating lead tracking and project 
lifecycle reporting, delivering a 20% boost in workflow efficiency. 

Production Supervisor | Cochin Shipyard Ltd | Kerala, India 
August 2018 – August 2020 

●​ Applied Operational Excellence & Lean methodologies to lead activities that optimised resource 
management in heavy-industrial vessel construction for projects valued at over ₹ 100 Crores. 

●​ Performed Waste Reduction & VSM through comprehensive value chain analysis to restructure production 
workflows, resulting in a 15% reduction in operational waste and a 95% on-time delivery rate. 

●​ Championed Quality & Safety Governance by maintaining 100% audit-ready records in compliance with 
ISO 9001/14001 standards, establishing a long-term legacy of safety and quality culture 

ADDITIONAL UK EXPERIENCE & COMMUNITY ENGAGEMENT 
Corporate Risk & Site Compliance Associate | MITIE Group Plc | Chelmsford, UK 
December 2023 – October 2025   

●​ Managed site integrity and enforced strict adherence to safety protocols for an FTSE 250 firm, maintaining 
a 100% zero-harm record.  

●​ Collaborated with cross-functional maintenance and H&S teams to resolve incidents within tight SLAs 
while concurrently managing high-distinction postgraduate research. 

Night Marshalls Volunteer | Regency Security | Chelmsford, UK 
Dec 2024 – Present (Weekends Only) 

●​ Collaborate with Council teams and Police to ensure public welfare, sharpening skills in safeguarding and 
real-time incident reporting within a public sector framework. 

 
CERTIFICATIONS 

●​ PRINCE2 7 Foundation Certified 2025 (Credential ID: GR466051217JA)  
●​ Scrum Fundamentals Certified 2025 (ID: 1134032) 
●​ Product Management First Steps (LinkedIn) 
●​ PRINCE2 7 Practitioner (Ongoing) 

 


